
OFFICIAL JOURNAL OF THE HIRE ASSOCIATION OF AUSTRALIA 
AND THE HIRE SERVICES ASSOCIATION OF NEW ZEALAND. 

12 No. 1 JANUARY 1979 Registered for Posting as a Periodical — Category (B) 

PLUS 
"WHAT WOULD 

YOU DO?" 

VIEWPOINT 

BACK TO SCHOOL 

STATES NEWS & VIEWS 



Cetni 
Model G-mini 

HIGH PRESSURE CLEANER 240V 
AN ECONOMICAL SOLUTION FOR 
SMALLER AND MEDIUM CLEANING JOBS 

S P E C I F I C A T I O N S : 

Weight, kg 24 
Width, mm 440 
Length, mm 660 
Height, mm 285 
Electric Supply 240V 
Electric Motor 2H.P. 
Electric Cable, m 10 

SIMPLICITY! LIGHTWEIGHT! GOOD RETURNS! 
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1979 
8th ANNUAL CONVENTION 

AND HIRE EXPO 
AT SURFERS PARADISE 

Q u e e n s l a n d — the host state for the 1 9 7 9 H i r e Assoc ia t i on C o n v e n t i o n a n d E q u i p m e n t 

Exh ib i t i on to be he ld f rom the 

1 2 T H t o t h e 1 5 T H S E P T E M B E R 

at the soon to be completed Surfers Paradise International Hote l 
Conven t i on Centre . 

T h e Q u e e n s l a n d H i re C o n v e n t i o n C o m m i t t e e we l comes your part ic ipat ion in the 1979 
C o n v e n t i o n & Hi re E x p o . Surfers Parad ise a n d the G o l d Coas t have someth ing for 
eve ryone — beauti ful beaches, mounta ins , wild-life parks , night life, it's all there. P lenty 
of internat ional a n d first class a c c o m m o d a t i o n is avai lable . 

Delegates f rom all States, N e w Z e a l a n d , U . S . A . a n d J a p a n are expec ted — so c o m e 
a long , meet new peop le a n d renew o ld acqua intances . Y o u ' l l be up with the latest.in the 
wor ld of hire. 

O u r fr iends, the suppl iers to the industry , are invi ted to jo in us a n d show their wares. 

T h e final day of the conven t i on wil l be th rown o p e n to the publ ic . 

Fur ther details of registration procedures for both delegates and suppl iers , a n d a run d o w n 
o n w o r k i n g a n d socia l events, wi l l be sent to y o u in the near future. 
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viewpoint 
A new year starting for us all and here's a point of 

v iew that I've tried over the year to put to many 
people. 

From the mid seventies customers in all walks of life 
have b e c o m e more critical and cost conscious when 
paying for goods or services. 

W h y is this? Perhaps because the con man has 
b e c o m e more prevelant? I don't really think so. I 
believe that as costs have increased, principally due to 
inflation, that the service has decreased almost directly 
in proport ion. But worse still, not only has the amount 
of service decreased, but also the quality of service. 
A n d why should a youngster worry. Today his theme is 
"to d o his o w n thing". A n d if he doesn't want to work 
then he can dole bludge and earn enough to lie on the 
beach. 

But what this does is to present a tremendous 
opportunity for those Companys w h o can offer a 
service that is quick, efficient and genuinely has the 
customers interest at heart. That extra effort is 
ensuring equipment is clean, work ing well. . .the 
friendly smile and asked for advice...all go towards the 
business that is the sweetest of all — repeat busines. 

Think about it. 
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A TECHNICAL TRAINING COURSE 
FOR THE HIRE INDUSTRY? 

As a n y industry b e c o m e s b e t t e r o r g a n i s e d 
there is u s u a l l y a c a l l f r o m w i t h i n for s o m e f o r m 
of bas ic t r a i n i n g for its m e m b e r s . 

A n d w h y not the Hi re & R e n t a l Industry? 
A p ipe d r e a m ? C e r t a i n l y not. A l r e a d y o u r 

c o l l e g u e s in the States h a v e i n s t i g a t e d a o n e 
y e a r e q u i p m e n t r e n t a l p r o g r a m m e at the w e s t e r n 
Iowa T e c h n i c a l C o l l e g e . 

H o w c o u l d w e o r g a n i s e this in A u s t r a l i a ? 
As a thought starter divide the course into t w o 

s e c t i o n s — First ly , bas ic i n t r o d u c t i o n to the H i r e 

& R e n t a l Industry. S u c h s u b j e c t s as t e c h n i c a l 
k n o w l e d g e , p u b l i c r e l a t i o n s , m a r k e t i n g , sa les 
m a n s h i p a n d b a s i c m a n a g e m e n t . 

A n d t h e n ref resher c o u r s e s for o w n e r s / 
m a n a g e r s w h i c h c o u l d e n c o m p a s s a c c o u n t i n g 
m a n a g e m e n t , n e w p r o d u c t s , e x p a n s i o n p r o j e c t s 
e t c . 

Courses c o u l d be o r g a n i s e d as hal f d a y s for 
b e g i n n e r s a n d p e r h a p s w e e k e n d s e m i n a r s . 

A n y b o d y i n t e r e s t e d m a y c a r e to d r o p us a l i n e . 

HOW MUCH 
PROFIT' IS 
PROFIT? 

It's r e a l l y a m a z i n g but in r e c e n t s u r v e y s 
c o n d u c t e d by a w e l l k n o w n M a n a g e m e n t 
C o n s u l t a n t c o m p a n y f e w b u s i n e s s m e n h a v e 
l e a r n e d to p r o p e r l y f igure o u t a prof i t r a t i o . 

R e m e m b e r that 20 per c e n t a d d e d to y o u r 
costs d o e s not in f a c t y i e l d 20 per c e n t prof i t . 
Prof i t is p r o p e r l y c a l c u l a t e d on s a l e s / h i r e a n d to 
m a k e a 20 per c e n t prof i t y o u must a d d 25 per 
c e n t to y o u r cost . 
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B e l o w is a s c h e d u l e that m a y h e l p y o u to 
real ise extra prof i t d o l l a r s . 
5 % a d d e d to c o s t is 4 3 / i % p r o f i t o n y o u r costs . 
8Vi% a d d e d to c o s t is 7 % prof i t on y o u r costs . 
9 % a d d e d to c o s t is 8 % prof i t o n y o u r costs . 
1 0 % a d d e d to c o s t is 9 % prof i t o n y o u r costs . 
MVi% a d d e d to c o s t is 11 1 / 8 % prof i t on y o u r 
costs. 
1 5 % a d d e d to cost is 1 3 % prof i t on y o u r costs . 
1 6 % a d d e d to c o s t is 1 4 n / 4 % p r o f i t o n y o u r costs . 
2 0 % a d d e d to cost is 1 6 % % prof i t o n y o u r costs . 
2 5 % a d d e d to c o s t is 2 0 % % prof i t o n y o u r costs . 
3 0 % a d d e d to c o s t is 2 3 % prof i t on y o u r costs . 
4 0 % a d d e d to c o s t is 28V2 % prof i t o n y o u r costs . 
5 0 % a d d e d to c o s t is 33 Vi % prof i t o n y o u r costs . 
6 0 % a d d e d to c o s t is 37 Vi % prof i t on y o u r costs . 
7 0 % a d d e d to cost is 4 1 % prof i t on y o u r costs . 
7 5 % a d d e d to cost is 4 2 % % prof i t o n y o u r costs . 
1 0 0 % a d d e d to cost is 5 0 % prof i t on y o u r costs . 
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ADVANCED 
SPRAYING 

EQUIPMENT 

\ 

N e w p a i n t s p r a y i n g e q u i p m e n t t h a t c a n save 
m a t e r i a l s a n d t ime w h i l s t i m p r o v i n g p r o d u c t 
f in ish q u a l i t y has r e c e n t l y b e e n r e l e a s e d o n the 
A u s t r a l i a n m a r k e t . 

A c o m b i n a t i o n of t w o a d v a n c e d t e c h n o l o g i e s , 
a i r less a n d e l e c t r o s t a t i c s p r a y i n g , the n e w units, 
m a n u f a c t u r e d in W e s t G e r m a n y by W a g n e r are 
a v a i l a b l e t h r o u g h J. W a g n e r ( A u s t r a l i a ) Pty. L td . 

The c o m b i n e d a d v a n t a g e s of the h i g h l y 
a d v a n c e d air less a n d e l e c t r o s t a t i c s p r a y i n g 
t e c h n o l o g i e s o f f e r m a n y c o s t s a v i n g s to the user. 
The r e d u c t i o n in m a t e r i a l usage a n d i n c r e a s e d 
o u t p u t t h r o u g h i m p r o v e d p e r f o r m a n c e w i l l 
r e c o v e r the i n i t i a l p u r c h a s e p r i c e in a short t i m e . 

In e l e c t r o s t a t i c s p r a y i n g a f i n e l y v a r i a b l e D.C. 
v o l t a g e g e n e r a t e s an e l e c t r o s t a t i c f i e l d b e t w e e n 
the c o m p o n e n t to be s p r a y e d a n d the g u n . The 
c h a r g e d p a i n t p a r t i c l e s m o v e a l o n g the f i e l d 
l ines to the e a r t h e d a r t i c l e . O f u n i p o l a r c h a r g e 
the f l y i n g p a i n t p a r t i c l e s r e p e l e a c h o t h e r a n d 
a p p l y t h e m s e l v e s u n i f o r m l y to a l l s u r f a c e s o n the 
o b j e c t to be s p r a y e d . A s the f i e l d l ines e n v e l o p e 
the a r t i c l e , p a i n t is e v e n l y a p p l i e d to the rear 
s u r f a c e s as w e l l . This is the w e l l k n o w n 
e l e c t r o s t a t i c " w r a p a r o u n d " e f f e c t . 

The o t h e r f e a t u r e of the W a g n e r unit , a i r less 
s p r a y i n g , ut i l i ses a m e t h o d of p u m p i n g the p a i n t 
o u t a n a t o m i s i n g n o z z l e at v e r y h i g h pressure 
a p p l y i n g the p a i n t w i t h u n e q u a l l e d s p e e d a n d 
e l i m i n a t i n g e x c e s s i v e m i s t i n g a n d f o g g i n g 
i n h e r e n t in a i r - o p e r a t e d guns. In c o n c e r t w i t h an 
a ir less unit o p e r a t e d by e l e c t r i c , d i e s e l , p e t r o l or 

air m o t o r s , the W a g n e r A i r l e s s / e l e c t r o s t a t i c unit 
w i l l a p p l y a l m o s t 1 0 0 % of the s p r a y i n g m e d i u m 
in a s ing le pass. A s i g n i f i c a n t s a v i n g c o n s i d e r i n g 
the h i g h c o s t of f in ish m a t e r i a l s . 

A s a v i n g in t i m e of up to 8 0 % c a n be a c h i e v e d 
w h e n s p r a y i n g p ipes , s m a l l c o m p o n e n t s , s c r e e n s , 
e t c . B o o t h c l e a n - u p is d r a m a t i c a l l y r e d u c e d a n d 
w o r k i n g c o n d i t i o n s i m p r o v e d . 

A b o n u s f e a t u r e w i t h the W a g n e r un i t is t h a t it 
c a n be u s e d on o u t d o o r l o c a t i o n s a w a y f r o m 
p o w e r s o u r c e s . The e l e t r o s t a t i c c a n o p e r a t e f r o m 
a 12 v o l t c a r b a t t e r y that c a n be r e c h a r g e d 
o v e r n i g h t v i a the p o w e r p a c k w h i l s t the a i r less 
unit o p e r a t e s o n p e t r o l or d i e s e l m o t o r p o w e r . 

This e n a b l e s the uni t to g i v e t o p s p r a y i n g 
p e r f o r m a n c e in large s c a l e a r c h i t e c t u r a l , b u i l d 
ing a n d c o n s t r u c t i o n work as w e l l as in 
m a n u f a c t u r i n g . 

Further i n f o r m a t i o n is a v a i l a b l e f o r m J. W a g n e r 
(Austra l ia ) P ty . Ltd. , 381 S w a n St., B u r n l e y , V i c . 
3 1 2 1 , t e l e p h o n e 42 3 3 2 1 , in S y d n e y , t e l e p h o n e 
51 1 2 1 8 . 

HOW TO 
KILL AN 

ASSOCIATION 
1. Stay a w a y f r o m the m e e t i n g s . 
2. If y o u c o m e , f i n d f a u l t a n d n e v e r o f f e r an 

a l t e r n a t i v e . 
3. D e c l i n e o f f i c e or a p p o i n t m e n t to a c o m m i t 

t e e . 
4. G e t sore if y o u are not n o m i n a t e d or 

a p p o i n t e d . 

A f t e r y o u are n a m e d , d o n ' t a t t e n d b o a r d or 

c o m m i t t e e m e e t i n g s . 
6. If y o u g e t to o n e , d e s p i t e y o u r b e t t e r 

j u d g e m e n t , c l a m up unt i l y o u g e t o u t s i d e . 
7. D o not w o r k if y o u c a n h e l p it. 
8. O p p o s e a l l b a n q u e t s , par t ies , a n d s h i n d i g s as 

b e i n g a w a s t e of the a t t e n d e r s m o n e y . 
9. If e v e r y t h i n g is s t r i c t ly bus iness , c o m p l a i n 

t h a t the m e e t i n g s are d u l l a n d the o f f i c e r s 
b e l o n g t o the o l d g u a r d . 

1 0 . N e v e r a c c e p t a p l a c e at the h e a d of the 
t a b l e . 

1 1 . If y o u aren ' t a s k e d to sit t h e r e , t h r e a t e n to 
res ign b e c a u s e y o u aren ' t a p p r e c i a t e d . 

1 2 . D o n ' t p a y y o u r d u e s . 
13 . R e a d m a i l f r o m h e a d q u a r t e r s o n l y n o w a n d 

t h e n , n e v e r rep ly if y o u c a n h e l p it. 

IS THIS YOU? 
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WHAT WOULD YOU DO? 
Operating a business of hiring and renting equipment to the 
general public brings in problems that are unique and often require 

investigation on the part of the businessman involved. 
A few problems, and possible answers, are listed and discussed in 

this article. 
Would you have reacted any differently? 

LOCAL BOY SCOUT ASSOCIATION 
The l o c a l s c o u t m a s t e r c a l l s in a n d asks if t h e y 

c a n b o r r o w s o m e e q u i p m e n t , at no c h a r g e , for 
s o m e m a i n t e n a n c e work on the l o c a l s c o u t h a l l . 
T h e y r e q u i r e a c h a i n saw, e l e c t r i c d r i l l , a n d a 
Kanga Hammer. He assures you the equipment 
w i l l be h a n d l e d s a f e l y . W i l l y o u assist? If not w h y 
not? 
ANSWER: This is a h a r d o n e to a n s w e r . First ly y o u 
d o not w i s h to be non c h a r i t y m i n d e d . S e c o n d l y , 
most of the s c o u t s fathers are p o t e n t i a l hire 
c u s t o m e r s . N e v e r t h e l e s s y o u h a v e to a p p r e c i a t e 
that y o u r e q u i p m e n t w i l l be used in a n 

e n v i r o n m e n t w h e r e p a r e n t a l a u t h o r i t y is m i n i m a l 

W h a t w o u l d y o u r l e g a l p o s i t i o n be if o n e of the 
boys in jured h i m s e l f us ing y o u r e q u i p m e n t ? 

W e suggest y o u g i v e a f i rm ' n o ' to this request , 
o f f e r i n g y o u r h e l p in o t h e r w a y s . R e m e m b e r in a l l 
v o l u n t a r y o r g a n i s a t i o n s the a c t u a l l e v e l of 
r e s p o n s i b i l i t y is u s u a l l y v e r y l o w . 

A "HAPPY" CUSTOMER 
A c u s t o m e r w h o y o u k n o w q u i t e w e l l a r r i v e s 

late on a Fr iday a f t e r n o o n a n d requests the hire 
of a t ra i le r . H e is b o i s t e r i o u s , h a p p y , a n d has 
o b v i o u s l y b e e n d r i n k i n g a fa i r b it . W o u l d y o u 
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refuse to let h i m h a v e the t ra i ler? 
ANSWER: 

Has this e v e r h a p p e n e d to y o u ? N e v e r ? O n e 
p a r t i c u l a r c o m p a n y w e k n o w sa id he r e g u l a r l y 
h a d to turn a w a y d r u n k e n c u s t o m e r s . Y o u must 
r e m e m b e r that y o u h a v e not o n l y the r ight but 
a l s o the r e s p o n s i b i l i t y of r e f u s i n g to hire 
e q u i p m e n t to a n y b o d y w h o y o u b e l i e v e is not 
c a p a b l e of h a n d l i n g it. A n d a g a i n w h a t w o u l d the 
l e g a l s i t u a t i o n be if y o u r e q u i p m e n t w a s 
d a m a g e d by s o m e o n e w h o w a s d r u n k ? C e r t a i n l y 
y o u r i n s u r a n c e c o m p a n y w o u l d n ' t be t o o 
i m p r e s s e d . W e suggest y o u p o l i t e l y , but v e r y 
f i r m l y , suggest to y o u r c u s t o m e r t h a t he c o l l e c t s 
the t r a i l e r the f o l l o w i n g d a y . 

P r o b a b l y to m a i n t a i n y o u r in tegr i ty y o u w o u l d 
h a v e to g o o u t . If t h e r e was n o p r o b l e m t h e n 
c h a r g e the c u s t o m e r for a s e r v i c e c a l l a n d p u t 
h im o n y o u r " d o not rent a g a i n " list. 

THE SANDER WON'T WORK 

Its 9 am on Saturday morning. Your counter is 
t h r o n g e d w i t h c u s t o m e r s a n d y o u g e t a ' p h o n e 
c a l l f r o m M r X w h o informs y o u the s a n d e r he 

h i r e d a n hour b a c k w o n ' t start. H e insists y o u 
d r i v e to his house i m m e d i a t e l y a n d sort it out . 
W h a t d o y o u do? 
ANSWER: 

A r e a l l y hard o n e . A c o u n t e r f u l l of c u s t o m e r s 
w a i t i n g to d o bus iness a n d a n irate c u s t o m e r on 
the p h o n e . A c o u p l e of q u e s t i o n s . D i d y o u c h e c k 
the s a n d e r b e f o r e it w e n t out? F ind o u t w h a t the 
p r o b l e m is o v e r the p h o n e ? 

LATE RETURN OF EQUIPMENT 
It's a l m o s t c l o s i n g t i m e w h e n a c u s t o m e r c a l l s 

to say the c a r p e t s t e a m c l e a n e r he r e n t e d w i l l be 
r e t u r n e d in " a b o u t ha l f a n h o u r . " U n f o r t u n a t e l y a 
r e g u l a r c u s t o m e r has b o o k e d the c l e a n e r for the 
f o l l o w i n g m o r n i n g at 8 a m . 

D o y o u wai t? C h a r g e h i m extra? G o g e t the 
c l e a n e r y o u r s e l f ? 
ANSWER: 

S e v e r a l a l t e r n a t i v e s , a f t e r y o u ' v e s i m m e r e d 
d o w n , c o u n t e d to t e n s l o w l y a n d v o w e d l i fe 
w o u l d be e a s i e r if y o u w e r e n ' t in this rot ten hire 
bus iness . 
a) W a i t a n d c h a r g e the c u s t o m e r o v e r h i r e . 
b) Let the c u s t o m e r br ing in the c l e a n e r the 
f o l l o w i n g m o r n i n g a n d c h a r g e h i m an extra d a y s 
h i re . 
c) P i c k up the c l e a n e r y o u r s e l f — as a 
c o n s c i e n t i o u s o p e r a t o r y o u n e e d to c h e c k it o v e r 
for your next customer — don't you? 

Four p r o b l e m s . E a c h w i t h a v a r i e t y of s o l u t i o n s 
d e p e n d i n g u p o n the o p e r a t o r , the c u s t o m e r , t i m e 
of d a y e t c . 

H o w w o u l d y o u h a v e r e a c t e d ? 

HIRE CLASSIFIEDS... r HIRE RATE 
COMPARISON 

AKTHGSm 
C l a s s i f i e d A d v e r t i s i n g 

In future editions of Hire and Rental Equipment News, 
classified advertising space will be available. 

If you have surplus equipment you would like to sell or 
equipment you require to purchase, place your advertise
ment in the Hire Classifieds. 

Costs only 30 cents per word with minimum charge of 
$5.00. Copy is required by the end of the first week of 
the month of issue. 

Forward details of your classified advertisement to: 
The Publishers, Hire and Rental Equipment News, 2 
Dale Street, Brookvale, N.S.W. 2100, or phone 
93-0351. 

HIRE and Rental Equipment News 

I In a recent issue of HIRE AND RENTAL EQUIP
MENT NEWS w e requested data on rates and 
rentals f rom Associat ion members. 

•

Unfortunately the response was very poor. In 
fact from all our members w e received only five 

replys. 
Such information cou ld be of benefit to all 

members, once col lated and printed in a simple 
form. It w o u l d be of immense help to rental 
owners across Australia, w h o may be in need of 
some guide in establishing rental rates. 

M a y w e therefore ask you to once again 

•

review the chart, fill in and forward to us as soon 
as possible. The ultimate benefit will be yours 

I 
I 
I 

The chart has been reprinted and fol lows on 
the fo l lowing pages. 

Remember utmost confidentiality wil l be 
maintained. 

• 
• 
• 
• 
• 

4P.T.0. 
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HIRE RATE COMPARISON 
For: Handyman & Partyhire Equipment, Building & Contractors Equipment. 

CHARGE RATE FREQ. CHARGE RATE FREQ. 

EQUIPMENT HIRED DAILY WEEKLY MONTHLY OF HIRE EQUIPMENT HIRED DAILY WEEKLY MONTHLY OF HIRE 

Builder/Handyman Equipment Hoist 1 Barrow 

Air C o m p r e s s o r 8 C F M Hammer Kango 

Air C o m p r e s s o r 1 6 0 C F M s i lenced H e d g e trimmers 

6 0 ft Air H o s e & fittings J a c k 1 0 ton hydraulic 

5 0 lb Breaker s i lenced J a c k 2 ton trolley 

Small rock drills Ladder 8 ft step 

Larger rock drills Ladder 1 4 ft s tep 

Clay S p a d e Ladder 1 0 / 1 8 ' Extens ion 

Impact W r e n c h 1" Ladder 1 6 / 4 2 ' Extens ion 

Arc Welder 2 4 0 volt 1 3 0 amp Lawn m o w e r Petrol 

Battery Charger 6 or 1 2 volt Lawn Edger petrol 

Blow lamps P u m p 2 " standard petrol 

B o w S a w P u m p 3 " centrifugal petrol 

Belt Sander 3 " P ipe B e n d e r to 2 " hydraulic 

Brick Elevator P o s t hole borer 

Builders Storage S h e d 1 0 x 7 ' with floor Ramset gun 

Bush Cutter S l e d g e hammer 

Barr icades, Lights & S igns Steam c leaner 

Carpet S h a m p o o Mach ine Shove l 

Car Pol isher Trest les 8 ft pair 

Car Roof R a c k s Plank 1 0 ft 

C o n c r e t e Mixer 2 cubic ft Trailer 6 x 4 box 

C o n c r e t e Barrow Trailer Tandem car 

C o n c r e t e Vibrator Truck 1 ton utility 

C o n c r e t e Trowel Truck 2 ton van 

C o n c r e t e S a w Truck 4 ton tabletop 

Crane Portable 1 5 0 0 lbs V a c u u m c leaner industrial 

Chain Block 1 0 ' drop 1 ton W h e e l barrow 

Chain Saw 21 " Petrol Party Hire Equipment 

Chain Saw Electr ic A s h trays 

Circular S a w 9 " Air cooler 

C o n v e y o r 2 3 ft B a r b e c u e s & G a s 

C o w l e y Level B e a c h umbrellas 

C o m p a c t o r 1 ton Chairs — stackable or folding 

Drain Snake Electric 2 " -8 " pipes C u p s & s a u c e r s 

Drills ' 2 " P e r c u s s i o n Plates 

Drills 3/8 Portable Trays 

Extens ion Lead 1 0 0 ft Table c loths 

Floor cramps (pair) Cutlery— Dessert s p o o n , knife, fork 

Floor Sander 8 " F o o d warmers 

Floor Str ipper Flooring 

Floor Pol isher 1 2 / 1 6 " G l a s s e s — Beer/wine 

Fan 2 4 " Pedesta l Heaters 

Grinder B e n c h type 6 " Party lights 5 0 ft lengths 

Grinder 9 " angle M a r q u e e s 2 5 ' x 5 0 ' 

Generator 2 K v a Tarpaulins 1 8 ' x 2 4 ' 

Generator 1 5 K v a Trest le table 1 0 ft 

C O M P A N Y N A M E 

A D D R E S S 

P o s t c o d e 

P lease return c o m p l e t e d form in enve lope provided 
or a d d r e s s to: The Editor, Hire & Rental Equipment 
N e w s , 2 Dale Street, Brookvale 2 1 0 0 . 



MAINTENANCE PROCEDURES 
The following article has been written from a talk presented by 
John Wight at a recent Hire Association meeting in New Zealand. 
We believe that what Mr Wight expounds is right on the ball 
regardless of whether it be New Zealand, Australia or Timbucktoo. 

T h a n k y o u for y o u r i n v i t a t i o n to s p e a k a t th is 
m e e t i n g . I f e e l a l i tt le bit in the c a p a c i t y of 
t e a c h i n g the g r a n d m o t h e r to s u c k e g g s a m o n g 
y o u e x p e r i e n c e d f e l l o w s in the m a i n t e n a n c e 
p r o c e d u r e s r e l a t i n g to hire e q u i p m e n t . It is q u i t e 
o b v i o u s that p r a c t i c a l l y a l l of y o u w o u l d be 
leaders in y o u r v o c a t i o n s a n d f i e l d of o p e r a t i o n s . 
Y o u are a l l u n d o u b t e d l y d e c i s i o n - m a k e r s a n d 
t h e r e f o r e I f e e l that w e c a n sk ip the nuts a n d 
bolts a n d d e a l w i t h the c o s t of m a i n t e n a n c e a n d 
the a s p e c t s of p r e v e n t a t i v e m a i n t e n a n c e . 

Y o u w i l l f i n d qu i te a m i s n o m e r in the t i t le of 
this a d d r e s s w h i c h is " M a i n t e n a n c e P r o c e d u r e s " . 

F irst ly , a n d r ight t h r o u g h , I wish to e m p h a s i s e 
t h a t a l l the f a c t o r s for a s s e s s m e n t a n d c o n t r o l of 
m a i n t e n a n c e are y o u r s . T h e y are a l l h u m a n 

f a c t o r s a n d the p o w e r m a c h i n e — it c a n n o t 
t h i n k , it c a n n o t d o a n y t h i n g r ight f r o m its 
c o n c e p t i o n a n d a l l th ings r e l e v a n t to its 
m a n u f a c t u r e , its use a n d its m a i n t e n a n c e — t h a t 
is a l l for h u m a n c o n s i d e r a t i o n a n d c o n t r o l . 

S e c o n d l y , m a i n t e n a n c e as y o u are a l l a w a r e , is 
i n v a r i a b l y the s e c o n d most c o n t r o l l a b l e f a c t o r of 
the c o s t s t ructure of the h irer . V e r y g r e a t 
e m p h a s i s a n d i m p o r t a n c e s h o u l d be p l a c e d o n 
k e e p i n g y o u r m a i n t e n a n c e f a c t o r u n d e r t ight 
c o n t r o l . I f e e l a g a i n t h a t is is t h r o u g h y o u in the 
i n d i v i d u a l c o s t i n g of e a c h i t e m of e q u i p m e n t 
before y o u a c t u a l l y se l l it a n d t h e n , of c o u r s e , in 
w o r k i n g out the r ight t i m e to sel l the unit a f ter 
y o u h a v e h a d it in the hire f l e e t . It is o v e r to y o u 
to d o y o u r h o m e w o r k in assess ing the m a r k e t to 
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see you are buying the right machine for the 
f u n c t i o n y o u wish t o use it. 

Y o u k n o w t h a t w h e n y o u are g o i n g to b u y t h e r e 
m i g h t be f i v e or t e n on the m a r k e t . The o n e t h a t 
looks the best a n d costs the m o s t w i l l not 
n e c e s s a r i l y be the best, y o u r job is to assess a n d 
assess it t h o r o u g h l y to see t h a t it is the r ight 
m a c h i n e to d o the r ight job. The best m a c h i n e 
a n d the one n e e d i n g the least m a i n t e n a n c e a n d 
g i v i n g y o u the g r e a t e s t a v a i l a b i l i t y of parts f r o m 
the s u p p l i e r e t c , w i l l be the o n e to c h o o s e . 

W h e n does it start? In m y o p i n i o n it starts r ight 
b a c k w h e r e s o m e i n v e n t o r m a y h a v e h a d s o m e 
t y p e of o r g a s m in the n i g h t or s o m e s u c h t h o u g h t 
in m i n d at least a n e w p r o d u c t a n d f r o m t h a t 
stage he w o n ' t be sat i s f ied u n t i l t h a t t h o u g h t has 
b e e n t r a n s p o s e d into a m a c h i n e a n d so it w i l l 
pass t h r o u g h the stage of p r o b a b l y a b a c k y a r d 
d e v e l o p m e n t — d o e s it w o r k ? H a s it got 
p o t e n t i a l ? A f t e r it has b e e n g o n e into t h o r o u g h l y 
it s h o u l d be h a n d e d o v e r to p r o p e r l y q u a l i f i e d 
d e s i g n e r s a n d t h e y s h o u l d , r ight f r o m the v e r y 
p o i n t of i n i t i a l d e s i g n , b e f o r e p u t t i n g p e n to 
p a p e r , assess the m a r k e t a n d d e c i d e w h a t l ife 
e x p e c t a n c y is g o i n g to be r e q u i r e d of t h a t 
m a c h i n e . H o w m a n y y e a r s d o y o u w a n t it to last? 
Are y o u w a n t i n g to d i g s m a l l dra ins w i t h it or 
w i d e n the S u e z C a n a l ? H o w w e l l d o y o u w a n t it to 
be m a i n t a i n e d a n d for w h a t p e r i o d of t i m e ? 

Q u a l i f i e d e n g i n e e r s c a n q u i t e r e a d i l y a s c e r t 
a i n the l i fe c y c l e of m e c h a n i c a l p i e c e s of 
e q u i p m e n t . Y o u k n o w h o w long a p o w e r m a c h i n e 
w i l l last by assess ing the l ife e x p e c t a n c y of a l l its 
c o m p o n e n t s . 

It a l l goes b a c k to h u m a n f a c t o r s a n d t h e n its 
o v e r to the m a n u f a c t u r e r to f a i t h f u l l y r e p r o d u c e 
the m a c h i n e that the i n v e n t o r has c r e a t e d a n d 
the d e s i g n e r has d e s i g n e d a n d the m a n u f a c t u r e r 

t h e n f a i t h f u l l y r e p r o d u c e s it a c c o r d i n g to the 
d e s i g n a p e c i f i c a t i o n s . 

If he t h i n k s t h a t the m a c h i n e w i l l f u n c t i o n w e l l 
it s h o u l d t h e n be t e s t e d in the f i e l d . D o e s it w o r k ? 
D o e s it work w e l l e n o u g h a n d to w h a t s t a n d a r d 
c a n it p e r f o r m ? A f t e r t h o r o u g h tes t ing t h e n it 
s h o u l d be put o n the m a r k e t a n d p o s s i b l y put into 
p r o d u c t i o n . 

THE ADVANTAGES AND 
PITFALLS OF BEING PRICE CONSCIOUS. 

A t this s tage u n f o r t u n a t e l y , e v e r y o n e s u d d e n l y 
gets v e r y p r i c e - c o n s c i o u s . Y o u start to t h i n k of 
w h a t c a n be c h o p p e d o u t , w h a t c a n be m a d e 
c h e a p e r . R e d u c e p r i c e a n d o f t e n a m a n u f a c t u r e r 
in a l l g o o d f a i t h w i l l be v i r t u a l l y f o r c e d to c h o p 
p r i c e as w e l l as q u a l i t y a n d p r o d u c e an i t e m not 
su i ted for the h o m e m a r k e t . It m a y sat isfy a 
h o m e g a r d e n e r , but no w a y w o u l d it sat is fy the 
hire m a r k e t . 

It is o v e r to y o u to i n d i v i d u a l l y assess e a c h 
m a c h i n e b e f o r e y o u b u y it. It's t o o late 
a f t e r w a r d s . 

S o m e of our l o c a l m a n u f a c t u r e r s a n d s o m e of 
our suppl iers s u p p l y i n g o v e r s e a s m a r k e t s are 
f a l l i n g v e r y far short of p r o v i d i n g the n e c e s s a r y 

(Continued page 12) 

VIBRATORY ROLLERS FOR 
ROCK, SOIL AND ASPHALT COMPACTION 

Also concrete vibrators, trowels, screeds, form vibrators, 
plate compactors and materials handling equipment. 

WORLD LEADER IN COMPACTION 

N.S.W: 49 DERBY STREET, SILVERWATER 647 1822 
VIC: 18 CENTURY DRIVE, BRAESIDE 90 8850 
OLD: 13 CLARENCE STREET. COORPAROO. 397 2602 
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b a c k - u p l i t e r a t u r e to e n a b l e the b u y e r to f u l l y 
assess the p r o d u c t b e i n g o f f e r e d . 

The least t h a t a n y s u p p l i e r s h o u l d o f f e r is a 
s p e c i f i c a t i o n s h e e t a n d d r a w i n g s s h o w i n g the 
g e n e r a l a r r a n g e m e n t of a l l the c o m p o n e n t s of a 
g i v e n m a c h i n e . O n l y o n s e e i n g these c a n y o u 
m a k e a t h o r o u g h a s s e s s m e n t of w h a t y o u are 
b u y i n g , i.e. h a v e there b e e n m o d i f i c a t i o n 
c h a n g e s s i n c e the last m o d e l ? H a v e t h e y t a k e n 
tubes out of tyres? 

... and what about 
back up service? 

I h a v e b e e n c o m p l e t e l y h o r r i f i e d in h a v i n g 
d i scuss ions w i t h supp l iers to f i n d h o w l i t t le 
e n g i n e e r i n g or t e c h n i c a l b a c k - u p for p r o d u c t s 
there is in N e w Z e a l a n d . S o m e g o o d p r o d u c t s 
c o m e t h r o u g h , but no w a y c a n I r e c o m m e n d o u r 
c o m p a n y to p u r c h a s e a m a c h i n e for w h i c h t h e r e 
is no f u l l b a c k - u p . W e m u s t not be t o l d — "Yes , 
we h a v e got parts a n d a l l the i n f o r m a t i o n y o u 
w a n t ; w e h a v e got to p h y s i c a l l y see t h a t t h e y 
h a v e the parts . If n e c e s s a r y go a l o n g to t h e i r 
f a c t o r y or w a r e h o u s e a n d c o l l e c t a f e w spare 
parts for these m a c h i n e s . Y o u w i l l g e t t r e m e n 
dous yarns , t r e m e n d o u s . C o a l o n g a n d b u y s o m e 
parts a f e w m o n t h s la ter a n d see h o w m a n y a r e 
on the shelf . W e are not in bus iness to lose 
m o n e y . The o b j e c t of our bus iness is to m a k e a 
prof i t f r o m hire a n d to h a v e the e q u i p m e n t 
a v a i l a b l e for hire w e must h a v e g o o d t e c h n i c a l 
b a c k - u p a n d a n assured s u p p l y of spare parts a n d 
an assured p r o m i s e of s e r v i c e by s u p p l i e r s if 
r e q u i r e d . 

R e p u t a b l e d i s t r ibutors , f u l l y i n v e s t i g a t e b e f o r e 
y o u b u y , y o u c a n n o t b l a m e t h e m for t r y i n g to 
sel l the i r p r o d u c t but y o u h a v e to assess t h a t 

p r o d u c t . Is it w h a t y o u want? 
I go b a c k to the d e s i g n c r i t e r i a . This m o r n i n g 

we a r r i v e d qu i te late but I h a d a w e e s n o o z e o n 
the w a y d o w n . I h a d c o m p l e t e c o n f i d e n c e t h a t 
there w o u l d not be a n y f a i l u r e , that a w i n g w o u l d 
not f a l l off . B e c a u s e the d e s i g n has b e e n 
f a i t h f u l l y g o n e into . W e k n o w t h a t this a i r c r a f t is 
g o i n g to get to its d e s t i n a t i o n . This is w h a t w e 
s h o u l d e x p e c t f rom our e q u i p m e n t , in our hire 
f l e e t . Y o u c a n n o t a f f o r d to be p e n n y p i n c h i n g 
w h e n y o u b u y , be p r e p a r e d to b u y q u a l i t y . Y o u 
w o n ' t m a k e m o n e y unless y o u get c o n t i n u e d 
a v a i l a b i l i t y of spare parts a n d t e c h n i c a l b a c k - u p 
a v a i l a b l e in w r i t t e n f o r m a n d a n y s e r v i c e 
a v a i l a b l e f r o m y o u r supp l iers . 

The m a c h i n e itself , a l l of the th ings w e h i re , 
are o b j e c t s a n d are c o n t r o l l e d by h u m a n f a c t o r s . 
T h e y are t o t a l l y in y o u r c o n t r o l o n c e in y o u r 
f l e e t . C h e c k y o u r m a r k e t , s u r v e y a l l l i k e 
p r o d u c t s , c o n s i d e r r a t i o n a l i s a t i o n w h e n y o u are 
b u y i n g . In g e n e r a l , is the e n g i n e on it s i m i l a r to 
those a l r e a d y in y o u r f l e e t . Buy to get a d e g r e e 
of r a t i o n a l i s a t i o n . 

ANALYSE WHERE IT WILL 
FIT INTO YOUR REGISTER. 

Y o u h a v e t a k e n the p l u n g e a n d y o u h a v e 
b o u g h t the a r t i c l e . F i rst ly , y o u must i d e n t i f y it o n 
y o u r f l e e t reg ister . Y o u must be a b l e to f o l l o w 
t h r o u g h e x a c t l y w h a t t h a t i t e m costs y o u . Is it 
a v a i l a b l e fu l l - t ime? O n l y by k n o w i n g the 
p r o d u c t i v e t i m e of a m a c h i n e c a n y o u assess 
y o u r costs . Y o u m a y h a v e f i v e rotary hoes a n d 
o n e of t h e m is a d o g . Y o u w a n t to sort that d o g 
out or the e f f i c i e n c y of the rest w i l l g o d o w n . 

P e o p l e w i t h s m a l l e r bus inesses — y o u h a v e it 
o v e r us in the b igger o p e r a t i o n s . Y o u are t o t a l l y 
in c o n t r o l . N o e x c u s e s to let these th ings go 
u n n o t i c e d . W e d o w i t h large i tems s c a t t e r e d 
t h r o u g h o u t the c o u n t r y h a v e a l i tt le p r o b l e m 
k e e p i n g t r a c k of e v e r y t h i n g . W e h a v e got it 
fa i r ly w e l l u n d e r c o n t r o l . The b i g g e r the 
c o m p a n y a n d g r e a t e r the o v e r h e a d s , the m o r e 
d e a d h e a d s a n d I h o p e I'm not c l a s s e d as one of 
those . Y o u ' v e got to m a k e e a c h o p e r a t i o n m o r e 
e f f i c i e n t , c u t d o w n m a i n t e n a n c e , y o u got to be 
s c i e n t i f i c in y o u r a p p r o a c h . W h a t is the o p t i m u m 
t i m e to sell? H o w long c a n y o u a f f o r d to k e e p a n 
a r t i c l e ? It goes b a c k to the s u p p l i e r . W h a t d o 
t h e y say a b o u t p r e v e n t a t i v e m a i n t e n a n c e ? D o 
t h e y te l l y o u w h a t o i l s to put in h o w to put t h e m 
in a n d h o w to c h a n g e it? Y o u a l l s h o u l d h a v e a 
s h e e t set t ing o u t w h a t has to be d o n e a n d w h e n . 
N o w a y s h o u l d an a r t i c l e g o o u t for hire a g a i n t i l l 
it's b e e n p r o p e r l y s e r v i c e d . 

(Continued page 13) 
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The k e y to s a v i n g m o n e y on m a j o r repa i rs is to 
not use a m a c h i n e w h e n it requ i res s e r v i c i n g . I 
refer n o w w i t h a p o l o g i e s to the l a d i e s p r e s e n t 
that a m a c h i n e c a n be l i k e n e d to a w o m e n . A 
l itt le bit of t e n d e r l o v i n g c a r e a n d the r ight sort of 
l u b r i c a t i o n a t t h e r ight t i m e a n d it's a m a z i n g h o w 
t h e y w i l l r e s p o n d . If y o u look a f ter y o u r m a c h i n e 
w e l l it s e e m s to w o r k bet ter . 

M a k e sure w h e n y o u hire o u t a p a r t i c u l a r p i e c e 
of e q u i p m e n t t h a t it is g o i n g to be used w i t h i n the 
d e s i g n s p e c i f i c a t i o n s . W h e r e are the m a c h i n e s 
g o i n g out? A r e t h e y g o i n g to be used for the r ight 
thing? Y o u are in a p o s i t i o n to c o n t r o l a l l these 
th ings . Your a c t i o n to s e l e c t the o p t i m u m 
d i s p o s a l t i m e . W h e n y o u b o u g h t it, a v a i l a b i l i t y of 
the m a c h i n e , w h a t y o u h a v e s p e n t o n it, is it 
h a v i n g a c o n t i n u a l f a i l u r e . A r e y o u d e t a i l i n g a l l 
these th ings t o e n a b l e y o u to p r o p e r l y assess? 
H a v e y o u got a ' b a d m a c h i n e w h i c h , if g i v e n just 
a m i n o r m o d i f i c a t i o n by s o m e o n e w h o k n o w s 
w h a t he is d o i n g , w o u l d m a k e it into a u s e f u l 
m a c h i n e . 

Don't forget the mechanic... 

Y o u r m e c h a n i c is l i k e w i s e . W h a t sort of 
f a c i l i t i e s d o y o u p r o v i d e for h im? Y o u are 
e x p e c t i n g h im to s a v e y o u m o n e y if he d o e s his 
m a i n t e n a n c e c o r r e c t l y . A n d I d o f e e l that t o o 
m a n y are t o o p e n n y p i n c h i n g . Y o u w a n t the best 
m a n — are y o u p r e p a r e d to p a y him? A r e y o u 
p r e p a r e d to g i v e f r inge benef i ts? H a v i n g got h i m 
d o y o u p r o v i d e f a c i l i t i e s to k e e p h im? T h e r e is no 
bet ter p e r s o n t h a n o n e w h o has b e e n w i t h the 
f i rm a long t i m e . I a m not s u g g e s t i n g t h a t it is 
g o o d , in f a c t , to d o a l l y o u r o w n m a i n t e n a n c e . I 
f e e l w e o u g h t to try, as an A s s o c i a t i o n , to put the 
o n u s o n our supp l iers to e n s u r e t h a t t h e y h a v e a 

t o k e n f o r c e to m a i n t a i n a n y p i e c e of e q u i p m e n t 
that t h e y s e l l . 

I f e e l this is a p r e r e q u i s t i e to t h e m p u t t i n g o u t 
the i r p la te a n d s a y i n g w e are r e t a i l e r s of 
m a c h i n e s . M a n y are not in a p o s i t i o n to d o t h a t 
t o d a y . I f e e l w e o u g h t to try to w o r k t o w a r d s just 
a l i tt le bit of c o - o p e r a t i o n as a hire a s s o c i a t i o n 
w h a t w e e x p e c t f r o m s u p p l i e r s w h e n t h e y se l l us 
gear . D o w e h a v e a c c e s s to a m a n w h o k n o w s 
h o w to fix it q u i c k l y ? 

WHAT CAN 
WE DO WITHOUT? 

H e a r i n g a p r e v i o u s s p e a k e r t a l k i n g a b o u t 
T e l e v i s i o n a d v e r t i s i n g r e m i n d s m e of a n a d in 
A u c k l a n d for M u m d e o d o r a n t s a n d t h e r e is a g i r l 
w h o c a n d o w i t h o u t her m a k e - u p , d o w i t h o u t h e r 
bra but not w i t h o u t her m u m . I a m s u g g e s t i n g 
that w e c a n d o w i t h o u t a lot of th ings . Y o u e i t h e r 
h a v e h i m w o r k i n g for y o u , are one y o u r s e l f or 
h a v e o n e a v a i l a b l e . Y o u must h a v e s o m e o n e 
a v a i l a b l e to m a k e a c o n t r o l l e d m a i n t e n a n c e 
p r o g r a m m e w o r k . D o y o u th ink in t e r m s of 
e m p l o y i n g a m e c h a n i c of h o w l i tt le y o u c a n p a y 
h im or h o w m u c h y o u c a n pay? A n d d o y o u w a n t 
h i m w o r k i n g w i t h y o u or for y o u . If y o u c a n 
get h im w o r k i n g w i t h y o u he is part of the t e a m , 
he w i l l see the job's d o n e r ight . He w i l l t e l l y o u 
w h e n th ings are g o i n g w r o n g a n d this w i l l a i d 
y o u r p r e v e n t a t i v e m a i n t e n a n c e . Y o u w o n ' t g e t 
s t e a m unless y o u s t o k e the b o i l e r . G e t h i m 
w e l l - f i r e d a n d m o t i v a t e d a n d y o u w i l l g e t the 
do l la rs l o o k i n g af ter t h e m s e l v e s . 

MAINTENANCE IS IN 
YOUR CONTROL 

M a k e sure of b a c k - u p , a n d a g o o d m e c h a n i c 
k e e p i n g m a c h i n e s a v a i l a b l e . You o n l y n e e d 
y o u r s e l f a n d a g o o d B a n k M a n a g e r a n d the 
business w i l l o p e r a t e . If y o u h a v e n ' t got t h a t t h e n 
y o u w i l l n e e d to s p e n d m o r e m o n e y in the long 
run to f i n d o u t w h e r e y o u are g o i n g w r o n g . A l l 
matters r e l a t i v e to m a i n t e n a n c e are h u m a n l y 
c o n t r o l l a b l e f a c t o r s . N o - o n e else c a n h e l p y o u 
but y o u r s e l f . 

W h e n y o u g e t a p i e c e of e q u i p m e n t into the 
y a r d d o y o u g e t y o u r p e o p l e t o g e t h e r a n d go 
o v e r w i t h t h e m the d e g r e e of m a i n t e n a n c e , h o w 
it is to be c a r r i e d o u t a n d h o w f r e q u e n t l y ? D o y o u 
ensure b e f o r e h i r ing a p i e c e o u t that y o u h a v e 
a d e q u a t e spare parts o n y o u r s h e l v e s . Y o u s h o u l d 
see t h a t y o u h a v e the f i l ters for r e p l a c e m e n t o n 
h a n d . Y o u w i l l s e n d it o u t a g a i n a n d it w i l l d o the 

(Continued page 14) 
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THE LATEST 
HIRE EQUIPMENT? 
Not really, but it cou ld be interesting! 

A b o v e , is reproduced the front cover of a brochure 
from Coates Hire Service, Canberra. 

If they haven't improved the service, they certainly 
have improved the equipment! 

job b u t s o o n e r or later the m a c h i n e w i l l suffer 
b e c a u s e y o u h a v e not c h a n g e d the f i l ter . 

S o m e of y o u m a y be i n t e r e s t e d in the f a c t t h a t 
w e c a n go to a n y of our b r a n c h e s a n d p i c k o u t 
a n y m a c h i n e — t h e r e w i l l be a r e f e r e n c e 
s tat ing w h e n it was b o u g h t , h o w m u c h it c o s t , 
h o w m u c h has b e e n s p e n t on it e t c . O n l y by this 
v e r y c o s t l y i n s t a l l a t i o n c a n w e k e e p a c h e c k o n 
e q u i p m e n t . O b v i o u s l y from the single operator 
that w e h a v e here to the s o p h i s t i c a t e d , w e h a v e 
a w i d e a n d d i v e r s e range of m a i n t e n a n c e 
p r o b l e m s . 

The m o r e b r a n c h e s , the m o r e p e o p l e , the m o r e 
m a c h i n e s , the more i n t r i c a t e the w h o l e s y s t e m 
has to b e c o m e . L ike a r is ing f l o o d o n the f l o o d 
b a n k . W e are a l l sti l l l e a r n i n g . M a s t e r s o v e r s e a s 
h a v e sti l l not learnt e v e r y t h i n g , a n d h e r e in N e w 
Z e a l a n d w e are f a i r l y w e l l up w i t h the best of 
t h e m . U n f o r t u n a t e l y as the w a t e r rises w e put up 
a s a n d b a n k . 

W e a l l hate p a p e r but y o u h a v e got to h a v e it. 
U n f o r t u n a t e l y o n e b e c o m e s a l i tt le d i v o r c e d in 
m y p o s i t i o n f r o m the nuts a n d bolts d o w n to a 
m o r e a d m i n i s t r a t i v e c o n t r o l a n d y o u re ly e n t i r e l y 
o n first c lass p e o p l e w o r k i n g w i t h y o u . Ask m e 
a b o u t nuts a n d bolts a n d I w i l l try to a n s w e r y o u r 
q u e s t i o n s . I k n o w I c a n go b a c k to the t e c h n i c a l 
l ibrary . I c a n get o n the p h o n e a n d c o m e up w i t h 
i n f o r m a t i o n in V* an hour a n d this t a k e s us b a c k 
to r e l y i n g on staff a n d h a v i n g g o o d p e o p l e . 

T h e r e is m u c h I f e e l I c o u l d say but I w a n t to 
get a c o s s t h a t m a i n t e n a n c e a n d the c o n t r o l of it 
is s tar ted so far a h e a d of y o u h a v i n g a p r o b l e m . It 
starts b a c k to the d e s i g n a n d m a i n t e n a n c e f a c t o r 
a n d y o u s h o u l d sel l m a c h i n e s before th ings get to 
an a g e w h e r e it is g o i n g to cost y o u m o n e y a n d 
that is e n t i r e l y o v e r to y o u to d o . 

Un less t h e r e are a n y q u e s t i o n s I w i l l c l o s e o n 
that a n d h o p e this ta lk has b e e n of s o m e v a l u e to 
y o u . 

A STORY 
S A D . . . 
BUT TRUE. 

there w a s a d e a l e r w h o h a d n e v e r j o i n e d 
his A s s o c i a t i o n . A l l his l i fe he t o o k the b e n e f i t s 
w o n for h im by the A s s o c i a t i o n , but r e f u s e d to 
j o i n . 

T h e n on his d e a t h b e d he t o l d his w i f e : 
" D e a r , p l e a s e d o s o m e t h i n g for m e . I w a n t the 

A s s o c i a t i o n m e m b e r s to be m y p a l l b e a r e r s " . 
" B u t y o u n e v e r b e l o n g to the A s s o c i a t i o n , " his 

wi fe o b j e c t e d , " W h y d o y o u w a n t the m e m b e r s to 
be y o u r p a l l b e a r e r s ? . 

" H o n e y , " he r e p l i e d , " t h e y ' v e c a r r i e d m e this 
far t h e y m i g h t as w e l l c a r r y me the rest of 
the w a y . " 
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BACK TO THE 
CLASSROOM 

A series of bas ic q u e s t i o n s t h a t s o m e t i m e s we 
m a y forget . A n s w e r s are o n the f o l l o w i n g p a g e 
See h o w m a n y y o u get r ight . 

1. S h o u l d y o u o i l or g r e a s e w e l d i n g e q u i p m e n t ? W h y s h o u l d e l e c t r i c g r inders a n d sanders be 
b l o w n o u t w i t h air? 

2. W h a t is the p r o p e r dress for w e l d i n g ? W h y c a n ' t a 6 0 0 0 rpm g r i n d e r e q u i p p e d w i t h 
a soft b u f f i n g p a d be used to p o l i s h a car? 

3. W h a t s h o u l d a c u s t o m e r d o to his w o o d 
f loors b e f o r e us ing a f l o o r d r u m sander? 

W h a t s h o u l d y o u look for w h e n c h e c k i n g in 
s c a f f o l d i n g ? 
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BACK TO THE 
CLASSROOM... 

ANSWERS 
1. W e l d i n g a n d c u t t i n g e q u i p m e n t s h o u l d n e v e r 

be o i l e d or g r e a s e d or be a l l o w e d to c o m e 
into c o n t a c t w i t h o i l or g rease . O x y g e n a n d 
o i l or g r e a s e u n d e r the r ight c o n d i t i o n s c a n 
r e a c t v i o l e n t l y , resu l t ing in e x p l o s i o n s , f ire 
a n d d a m a g e . 

2. A n e a s y o n e ? Y o u ' d be surpr ised h o w m a n y 
people are injured each year. Leather gloves 

s h o u l d be w o r n to a v o i d burns f r o m r a d i a t i o n 
and hot molten slag. Suitable facial and eye 
p r o t e c t i o n plus c l o t h e s t h a t d o n ' t h a v e 
e x c e s s i v e c u f f s or p o c k e t s s i n c e sparks a n d 
m o l t e n s lag c o u l d b e c o m e l o g g e d . 

3. B e f o r e using a f loor s a n d e r the c u s t o m e r 
s h o u l d m a k e sure the w o o d s u r f a c e is c l e a n 
a n d dry a n d a l l nai ls h a v e b e e n r e c e s s e d so 

Introducing... 

IRELANDS 
PLANT HIRE 
MITTAGONG 

1950 T h e y b e g a n as a C a l t e x bulk f u e l d e p o t , 
g r a d u a l l y i n c o r p o r a t i n g the sale of used f a r m 
m a c h i n e r y . 
1960 Saw the b u i l d i n g of a s e r v i c e s t a t i o n a n d 
P lant hire s e c t i o n . 
1973 Plant hire b e g a n and t h e y j o i n e d the 
A s s o c i a t i o n . 
1975 O p e n e d a b r a n c h in C a m p b e l l t o w n . 

About the Business: I re lands rent the usua l 
g e a r a s s o c i a t e d w i t h h a n d y m a n - t y p e h i re . But, in 
a d d i t i o n , t h e y s p e c i a l i s e in U-Cart C o n c r e t e — a 
r e a d y - m i x e d c o n c r e t e w h i c h is l o a d e d into 
s p e c i a l t i p p i n g box tra i lers ( s u p p l i e d by I re lands , 
of c o u r s e ) . 

B e i n g in a f a r m i n g a r e a , t h e y a lso c a t e r for the 
r e n t a l of a g r i c u l t u r a l e q u i p m e n t . A m o r e u n u s u a l 
i t e m in this l ine is the i r g ra in a u g e r w h i c h is used 

t h e y d o not c o m e in c o n t a c t w i t h the p a p e r . 
5. B l o w i n g out v e n t s o n e l e c t r i c gr inders a n d 

sanders w i l l insure t h a t a s u f f i c i e n t a m o u n t of 
air w i l l f l o w t h r o u g h the v e n t s . The v e n t s are 
on the e q u i p m e n t for a p u r p o s e — to k e e p 
a r m a t u r e a n d c o i l c o o l . 

5. A 6 0 0 0 rpm g r i n d e r , a l t h o u g h it m a y t a k e a 
p o l i s h i n g p a d , runs t o o fast a n d c o u l d result 
in the r e m o v a l of the d u c o . A c a r p o l i s h e r 
s h o u l d h a v e a m u c h s l o w e r s p e e d , a b o u t 
1 7 0 0 r p m . 

6. W h e n c h e c k i n g s c a f f o l d i n g a f t e r it is 
r e t u r n e d , be sure a l l f r a m e s , crossbars e t c are 
a c c o u n t e d for. Inspect Crossbars for s e c u r e 
b o n d i n g a n d m a k e sure e a c h f r a m e has the 
a p p r o p r i a t e n u m b e r of w i n g nuts. 

for the l o a d i n g of w h e a t into S i los. 
T h e y h a v e a f r a n c h i s e on D a i h a t s u v e h i c l e s 

( w h i c h p r o b a b l y e n c o u r a g e d t h e i r r e c e n t d e c 
is ion to go into t r u c k renta l ) . Staff at M i t t a g o n g 
cons ists of 16 i n c l u d i n g t w o a p p r e n t i c e m e c 
h a n i c s . The C a m p b e l l t o w n b r a n c h is s t a f f e d by 4. 

About the People: I re lands h a v e a 3 0 0 a c r e 
p r o p e r t y on w h i c h t h e y b r e e d horses for c h i l d r e n . 
B i l l p a r t i c u l a r l y e n j o y s the f a r m a n d spends as 
m u c h t i m e as poss ib le t h e r e . The farm is a l so 
usefu l for tes t ing r e n t a l g e a r . Bil l 's sons T o n y a n d 
Peter h a v e o t h e r o u t s i d e interests . 

T o n y has h e l d a p r i v a t e pi lot 's l i c e n c e for 12 
y e a r s a n d l ikes to f ly as o f t e n as p o s s i b l e . From 
3-6th N o v e m b e r this y e a r , he a n d a f r i e n d w i l l f ly 
a 1933 F a i r c h i l d R a n g e r in the S y d n e y to B r o k e n 
H i l l R a c e . T h e y h o p e t h e y d o bet ter t h a n last 
y e a r w h e n t h e y o n l y c o v e r e d the d i s t a n c e 
b e t w e e n B a n k s t o w n to H o x t o n Park! T o n y a l so 
p l a y s squash a n d c r i c k e t a n d is P r e s i d e n t of the 
M i t t a g o n g C r i c k e t C l u b . 

Peter was a J a c k a r o o for 3 y e a r s pr ior to j o i n i n g 
the f a m i l y bus iness 4 y e a r s a g o . He a l so p l a y s 
squash a n d c r i c k e t but a l so e n j o y s a m o r e 
u n u s u a l sport — a r c h e r y . 

FUTURE: W h e n I a s k e d w h a t was t h e i r future 
g o a l , there was a c h u c k l e b e f o r e the a n s w e r 
c a m e , "First a n d f o r e m o s t to m a i n t a i n a prof i t ; 
s e c o n d l y to b u i l d up our C a m p b e l l t o w n b r a n c h " . 
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State News & Views 
VICTORIA 

NEW OFFICE BEARERS FOR 1979 

The f o l l o w i n g w e r e n o m i n a t e d a n d a c c e p t e d 
as the o f f i c e b e a r e r s for 1 9 7 9 . 

President; 
M r . B r i a n Elms 
B u i l d e r s A i d s Pty Ltd 
Senior Vice President; M r . R o b e r t L a n g h a m — 
C o a t e s H i re S e r v i c e . 
Executive Committee: M e s s r s . A l a n E i c h l e r — 
A b b e y Rents Pty Ltd 
H o w a r d H e d l e y — H e d l e y H i r e 
L i o n e l F r i e z e r — P a s c o e H i r e S e r v i c e 
Barry C e r d a — C o a t e s H i re S e r v i c e 
G r a h a m H o r n v i l l e — Hire S e r v i c e & L e a s i n g P/L 
N o r m a n W r i g h t — S u n b u r y H i re S e r v i c e 

O f f i c e b e a r e r s w i l l t a k e o v e r the p o s i t i o n s at 
the A n n u a l G e n e r a l M e e t i n g o n 13 F e b r u a r y 
1 9 7 9 . 

VICTORIAN CONSTRUCTION DIVISION: 

CHAIRMAN'S REPORT 1978: 

The C h a i r m a n a d d r e s s e d the m e e t i n g , h e l d on 
the 9 t h N o v e m b e r : 

"This m e e t i n g b e i n g the last for the y e a r must , 
I a m sure, p r o v i d e m a n y of us w i t h m i x e d f e e l i n g s 
as the m e e t i n g s a t t e n d e d this y e a r . W e h a v e of 
c o u r s e c h a n g e d the f o r m a t a l i t t le m o r e a n d 
c o v e r e d a v a r i e t y of t o p i c s . I c o n s i d e r t h a t e a c h 
a n d e v e r y o n e of us h a v e g a i n e d f r o m this 
c h a n g e . 

It is m y o p i n i o n , s h o u l d the b o d y of those 
m e m b e r s a t t e n d i n g here t o n i g h t w i s h me to c a r r y 
on as C h a i r m a n I w i l l d o so to the u t m o s t of m y 
a b i l i t y . 

I c o n s i d e r t h a t d u e to m y o w n p e r s o n a l 
business c o m m i t m e n t s t h r o u g h o u t the y e a r of 
1 9 7 8 , I h a v e not b e e n a b l e to g i v e c o m p l e t e l y 
the t i m e t h a t of c o u r s e is n e c e s s a r y as C h a i r m a n 
a n d o r g a n i s e r , h o p e f u l l y I w i l l be a b l e to g i v e 
m o r e of m y t i m e s h o u l d I be e l e c t e d a g a i n as 
C h a i r m a n . 
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I w o u l d l i k e to t a k e the o p p o r t u n i t y of 
t h a n k i n g those m e m b e r s of the E x e c u t i v e , in 
p a r t i c u l a r J a c k P a r k e r a n d Br ian Elms, a n d those 
o t h e r m e m b e r s not o n the E x e c u t i v e n a m e l y , J im 
N i e l s e n a n d M i c k A r c h e r for the i r a s s i s t a n c e in 
o r g a n i s i n g the f o r m a t s of the m e e t i n g s for our 
c o n s t r u c t i o n a n d P l a n t D i v i s i o n m e m b e r s . 

I w o u l d l i ke the c o m m e n t s of those m e m b e r s 
here t o n i g h t at this last m e e t i n g , as I h a v e a l w a y s 
in the past v a l u e d these c o m m e n t s . 

I w o u l d l i ke to a l s o t h a n k the m a n y A s s o c i a t e 
m e m b e r s w h o h a v e g i v e n our m e e t i n g s the i r 
v a l u e d t i m e a n d p r o d u c t k n o w l e d g e . It w o u l d be 
d i f f i c u l t for m e to t h a n k e a c h of these m e m b e r s 
i n d i v i d u a l l y for the ef forts t h e y h a v e put in to 
the i r d i s p l a y s a n d the t i m e t h e y h a v e a l l o c a t e d 
to g i v e of t h e i r p r o d u c t k n o w l e d g e . A l l in a l l it 
has b e e n w o r t h w h i l e y e a r a n d I c o n s i d e r t h a t t h e 
c o m i n g y e a r s h o u l d be b i g g e r a n d b e t t e r . 

I a l so c o n s i d e r t h a t m a n y of the t o p i c s t h a t w e 
p lan to c o v e r in this e n s u r i n g y e a r s h o u l d 
e n h a n c e our A s s o c i a t i o n a n d s t r e n g t h e n it b o t h 
in m e m b e r s h i p , h a r m o n y of interests a n d last ly 
m a y I t h a n k those r e g u l a r a t t e n d i n g m e m b e r s , 
m a n y of w h o m t r a v e l l o n g d i s t a n c e s for t h e i r 
a t t e n d a n c e d u r i n g the y e a r . 

Let us h o p e t h a t the O f f i c e B e a r e r s of the 
c o m i n g y e a r o b t a i n the support t h a t I h a v e h a d 
f r o m the C o n s t r u c t i o n D i v i s i o n " . 

D. S c a n l o n , P r e s i d e n t 

ELECTION OF OFFICE BEARERS: 
M r . D e n n i s S c a n l o n w a s r e - e l e c t e d C h a i r m a n 

of the D i v i s i o n a n d M r . Jack P a r k e r w a s e l e c t e d 
to the p o s i t i o n of T r e a s u r e r . 

COMMITTEE OF M A N A G E M E N T : 
It w a s a g r e e d that a c o m m i t t e e of f i v e (5) 

m e m b e r s be a p p o i n t e d to assist the C h a i r m a n in 
f o r w a r d p l a n n i n g for the d i v i s i o n . This c o m m i t t e e 
to c o m p r i s e the C h a i r m a n , T r e a s u r e r a n d t h r e e 
(3) o t h e r m e m b e r s . It w a s m o v e d by J. O v e r h u e 
a n d s e c o n d e d R. W i l l i a m s t h a t the C h a i r m a n 
s e l e c t the t h r e e (3) o t h e r m e m b e r s of his c h o i c e . 

(Continued next page) 

Page 17 



INDUSTRY P R O M O T I O N : 

A g e n e r a l d i s c u s s i o n e n s u e d o n v a r i o u s 
a v e n u e s a v a i l a b l e for p r o m o t i o n of the indust ry . 

The m e e t i n g d e c i d e d that N . W r i g h t w o u l d 
f o r m u l a t e a s u r v e y f o r m to be sent to a l l 
m e m b e r s a s k i n g for c o m m e n t s o n w h a t t y p e of 
p r o m o t i o n a n d / o r a d v e r t i s i n g w o u l d be p r e 
f e r r e d . 

QUEENSLAND 
NEW MEMBERS: 
W e s t e r n Br idge E q u i p m e n t H i r e , B l a c k w a t e r 
The W r i g h t Hire & Sales , B u n d a l l 
B o w e n P l a n t H i r e , B o w e n 

Points of interest arising from 
last meeting 11.12.1978 

CONVENTION COMMITTEE REPORT: The Pre
s ident a n d John M a s o n , a t t e n d e d the A . H . A . 
m e e t i n g in S y d n e y last F r i d a y , 1 0 t h , a n d m e t the 
r e p r e s e n t a t i v e s of the J a p a n e s e R e n t a l C o n t i n 
g e n t at the D i n n e r o n T h u r s d a y e v e n i n g . The first 
of the n o t i c e s a b o u t the C o n v e n t i o n w e r e h a n d e d 
to the V i c t o r i a n a n d N e w South W a l e s d e l e g a t e s . 
Q u e e n s l a n d m e m b e r s w i l l r e c e i v e o n e w i t h 
M i n u t e s . W e h a v e a list of 70 s u p p l i e r s to 
c a n v a s s , t o t a k e s p a c e at the E x h i b i t i o n . W e are 
n e g o t i a t i n g for s p e a k e r s . W e h a v e not r e a l l y 
d e c i d e d w h o w i l l s p e a k a b o u t w h a t , at w h i c h 
p a r t i c u l a r s e m i n a r , but it is q u i t e poss ib le w e w i l l 
h a v e s o m e o v e r s e a s s p e a k e r s to a d d r e s s the 
C o n v e n t i o n . The m a i n p r o g r a m m e w i l l be sent 
o u t at the e n d of J a n u a r y . This w i l l g i v e c o m p l e t e 
i n f o r m a t i o n on r e g i s t r a t i o n , a c c o m m o d a t i o n , 
s p a c e for supp l iers . 

John M a s o n g a v e the f o l l o w i n g report o n the 
S y d n e y v i s i t a n d D i n n e r . He w a s f o r t u n a t e 

e n o u g h to be in S y d n e y in t i m e to g o o n the y a r d 
tour . First p l a c e v i s i t e d w a s A c m e Hire at 
H u r s t v i l l e , t h e n to Super H i r e , P a r r a m a t t a R o a d , 

C l y d e M a c b r o , a n d K e n n a r d s at St. L e o n a r d s . 
From r e m a r k s m a d e by the J a p a n e s e a n d t h e i r 
w i v e s , John w a s surpr ised at the m a g n i t u d e of 
s o m e of the J a p a n e s e o p e r a t i o n s . The D i n n e r was 
h e l d at F l a n a g a n ' s F l o a t i n g R e s t a u r a n t , the fu l l 
c o n t i n g e n t of J a p a n e s e b e i n g present , p lus 30 or 
so A u s t r a l i a n s . C o m p a r i n g notes w i t h the J a p a n 
e s e , it w a s f o u n d t h a t o n e v i s i t o r h a d 1 0 , 0 0 0 
p u m p s in his hire f l e e t , form the s m a l l e s t to i 
p u m p of 6' d i a . o u t l e t . John a l so i n f o r m e d the 
m e e t i n g he h a d a c a l l f r o m Bi l l C u s h i n g , U.S.A. , 
w h o is o r g a n i s i n g a tour of J a p a n p r o b a b l y 
A p r i l / m i d June. A n y o n e w i s h i n g to go a l o n g 
w o u l d , John assured the m e e t i n g , h a v e no t r o u b l e 
b e i n g i n c l u d e d on the tour. John sa id it w a s a 
p l e a s a n t e v e n i n g m e e t i n g the J a p a n e s e p e o p l e , 

e n d e a v o u r i n g to u n d e r s t a n d t h e m a n d be 
u n d e r s t o o d in t u r n . H e s u g g e s t e d p e r h a p s the 
Japanese c o u l d s h o w us as m u c h , if not m o r e 
t h a n the A m e r i c a n s . 

The Pres ident sa id the m a i n r e a s o n for 
a t t e n d i n g the D i n n e r w a s to pass o n s o m e of the 
l i terature on the C o n v e n t i o n , a n d w e c a n e x p e c t 
that , w i t h f o l l o w u p , w e s h o u l d h a v e no d i f f i c u l t y 
g e t t i n g s o m e of the J a p a n e s e i n t e r e s t e d in 
a t t e n d i n g . 

NATIONAL MEETING :The m e e t i n g w a s g i v e n a 
run d o w n on the C o n v e n t i o n h e r e , a n d af ter 
d i s c u s s i o n , s o m e h e l p f u l s u g g e s t i o n s w e r e m a d e . 
R e g a r d i n g the 1 9 8 0 C o n v e n t i o n , in v i e w of 
V i c t o r i a not b e i n g in a p o s i t i o n to host, it m a y be 
the t i m e to h o l d the first I n t e r n a t i o n a l , Aust 
r a l a s i a n or Pan P a c i f i c C o n v e n t i o n . It w a s 
o r i g i n a l l y s u g g e s t e d as a n A u s t r a l a s i a n C o n v e n 
t i o n w i t h the N.Z. p e o p l e , but a f ter d i s c u s s i o n s , 
the i d e a was put f o r w a r d to i n c l u d e the C.R.A. , 
A . R . A . a n d the J a p a n e s e , a n d h o l d it in F i j i , T a h i t i , 
H o n o l u l u , S i n g a p o r e or s o m e w h e r e in the P a c i f i c . 
T h e r e w o u l d be no s u p p l i e r s e x h i b i t i o n , but rather 
p u r e l y s e m i n a r s a n d s o c i a l b i l i t y . The s u g g e s t i o n 
of an i n t e r n a t i o n a l c o n v e n t i o n was put f o r w a r d 
so the 1 9 8 0 C o n v e n t i o n d i d not lapse . A n 
i n t e r r u p t i o n to the c o n t i n u i t y w o u l d m a k e it v e r y 
d i f f i c u l t for the p e o p l e in the f o l l o w i n g y e a r . 

NEW SOUTH WALES 
From Denise Layton 

Please note my address for 6 months will be: 
9/5 BANK STREET, M E A D O W B A N K 2114 
[or P.O. Box 5, Seven Hills 2147] 
TELEPHONE: 807 3084 

ANNUAL GENERAL MEETING: Wi l l be on WEDNESDAY 
7TH FEBRUARY 1979 at the Sebel T o w n House, Kings 
Cross. M o r e details on that later. 

COMMITTEE NOMINATION FORM: Nominations for 
Committee M e m b e r s must be returned to m e prior to 
17TH J A N U A R Y 1979. 

PHOTO IDENTIFICATION: The recent disclosure of 
corruption within the Department of M o t o r Transport 
has brought the subject of Photo identification into the 
limelight again. N O W is the t ime for action from us. If 
you didn't write to your State member as suggested in 
my last newsletter, then please d o so immediately. If 
you don't know the name of your M e m b e r , a letter 
addressed as fol lows will find him: 

The M e m b e r for ...(your electorate e.g. Wollondi l ly) 
Parliament House, 
Macquar ie Street, 
SYDNEY. 2000 (Continued page 24) 
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NEW ZEALAND PRESIDENTS MESSAGE 

A l l of us in the Hire A s s o c i a t i o n will at s o m e t i m e or o t h e r h e a r b o t h m e m b e r s 
a n d n o n - m e m b e r s a s k i n g " W h a t a d v a n t a g e s are w e g e t t i n g or c a n w e e x p e c t f r o m 
b e i n g a member of the A s s o c i a t i o n (?)" a n d this is a q u e s t i o n that most of us w i l l 
ask o u r s e l v e s a n y w a y w h e n it c o m e s t i m e to p a y our annual subscription. 

O v e r the y e a r s I h a v e b e e n i n v o l v e d in many business organisations a n d n e v e r 
h a v e I m e t a g r o u p of p e o p l e i n v o l v e d in the s a m e l ine of bus iness so friendly and 
so willing to pass on their ideas to o t h e r s in the s a m e g a m e a n d q u i t e o f t e n the 
c o n v e r s a t i o n is b e t w e e n hire m e n o p e r a t i n g in d i r e c t o p p o s i t i o n to e a c h other 
which \ust goes to p r o v e t h a t t h e r e is n e v e r - e n d i n g s c o p e in this industry so long 
as we all pull together. 

Undoubtedly, this would be o n e of the m a i n f a c t o r s for our A s s o c i a t i o n 
b e c o m i n g s u c h a strong b o d y in so short a time a n d the o p p o r t u n i t i e s of h o l d i n g so 
m a n y informative meetings in our respective regions as w e l l as the marvellous 
Convention we had in C h r i s t c h u r c h are a result . 

I n f o r m a l i t y at these m e e t i n g s has g i v e n the w o m a n f o l k an o p p o r t u n i t y to \oin in 
the s o c i a l c o n v e r s a t i o n s a n d this is v i t a l as t h e y are o f t e n v e r y m u c h i n v o l v e d in 
h e l p i n g run the i r h u s b a n d s bus iness , certainly m o r e so than in most industries. 

Support of Assocate Members at our meetings has h e l p e d s o l v e many problems 
and misunderstandings between equipment suppliers and hire firms. These p e o p l e 
h a v e c o n t r i b u t e d i n f o r m a t i o n a n d p r i c e l i s t s [many with special discounted rates) 
for inclusion in the "Purchasing Guide" distributed to our members. 

The b e n e f i t s of information gained from the d i s t r i b u t i o n to our m e m b e r s of the 
" A v e r a g e Rate G u i d e " " H o w to set a H i r e R a t e " , i n f o r m a t i o n o n e q u i p m e n t 
w a r r a n t i e s , m o t o r regulations, taxes , i n s u r a n c e s , s t o l e n plant e t c , e t c , a n d of 

•course n e w s l e t t e r s a n d m a g a z i n e s n e e d no f u r t h e r e x p l a n t i o n . 
T w o s u b j e c t s p o s i n g c o n s i d e r a b l e p r o b l e m s for the D i r e c t o r s are the bulk 

p u r c h a s e insurance scheme and negotiations to thwart attempts by the N.Z. 
R e t a i l Shop Employees Union to e x t e n d the N.Z . R e t a i l ( N o n Food) E m p l o y e e s 
Award to i n c l u d e "a bus iness in the h i r ing o u t of g o o d s to the public". Whether we 
w i n or lose at this s tage w e will know that e v e r y a v e n u e w a s i n v e s t i g a t e d to the 
best of our k n o w l e d g e a n d w e will carry o n f i g h t i n g to p r o t e c t our industry f r o m 
unfa i r a c t i o n regardless of its s o u r c e . 

Y o u w i l l h e a r the o d d b l o k e say t h a t a l l these p r o j e c t s w o u l d h a v e b e e n h a n d l e d 
anyway, e v e n if he h a d not b e e n a m e m b e r but of c o u r s e , w e c a n n o t a c h i e v e 
a n y t h i n g s u c c e s s f u l l y w i t h o u t the s t rength of n u m b e r s a n d c o - o p e r a t i o n of H i r e 
Industry m e m b e r s , h e n c e the o l d s a y i n g w h i c h s h o u l d be r e m e m b e r e d "Its not 
w h a t y o u g e t o u t of b e l o n g i n g its what you put into it that makes it a l l 
worthwhile". 

G.S. D a l e , 
P res ident , 
Hire Services Association of N.Z. [Inc] 
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NEW ZEALAND NEWS 

ALL TOGETHER NOW 
The new Easy-Weld Bar 
makes it easier to buy. 
easier to sell, by putting 
everything the tradesman, 
farmer or handyman needs 
together in the one place. 

PROJECT LEAFLETS 
Free, easy to follow leaflets 
showing how to make a 
variety of useful and 
decorative items from a pot 
plant holder to a bar stool-
Great for the hobbyist or 
handyman. 

GAS RODS 
A selection of mild stee 
bronze and tow 
temperature silver brazing 
alloy gas rods. 

TRANSARC HAND! 
The Featherweight 
Champion of the Weld A 
low cost AC arc welding 
unit with a built in battery 
charger. The Transarc 
Handi virtually "sells itself 
for light welding 
applications in industry, 
farm or home workshop. 

FLUXES 
In convenient sized clearly 
marked containers. The 
right flux for the job. And 
right where your customer 
can find it 

ELECTRODES 
A complete selection of 
electrodes (including our 
new true blue Sattncraft) 
that will allow your 
customer to tackle almost 
any arc welding job, almost 
any material. 

PRODUCT GUIDE 
Easy to follow guide tells 
both you and your 
customers exactly which 
electrodes, rods and fluxes 
to use where. 

ECONOMIC 
PACK SIZES 
Now, for the first time, your 
customer can purchase 
just the right quantity of 
electrodes or gas rods for 
the job on hand, thanks to 
our new economical 
mini-packs. (And ot course 
they'll still be able to buy 
the regular 2.5 and 5 
kilogram when they need 
the bigger pack.) 

HANDYMAN'S WELDING BAR 
A n y hire store c a n n o w o f f e r the h o m e 

h a n d y m a n a p o p u l a r range of w e l d i n g p r o d u c t s , 
t o g e t h e r w i t h free p r o j e c t l e a f l e t s , t h r o u g h the 
s e l f - s e r v i c e E a s y - W e l d Bar m a r k e t e d by N Z I G . 

A l r e a d y p r o v e n as a h i g h - t u r n o v e r r e t a i l o u t l e t 
in o v e r 2 0 0 stores, the E a s y - W e l d Bar p r o m o t e s 
w e l d i n g as a n e a s i l y l e a r n e d h a n d y m a n ' s s k i l l . 
Ideal o u t l e t s i n c l u d e e n g i n e e r s ' m e r c h a n t s , 
h a r d w a r e a n d b u i l d i n g s u p p l i e s stores , s e r v i c e 
s tat ions , h ire c o m p a n i e s , c y c l e a n d m o w e r shops, 
d e p a r t m e n t stores a n d s u p e r m a r k e t s . 

The bar cons is ts of a c o m p a c t v e r t i c a l d i s p l a y 
s tand c o n t a i n i n g t u b e p a c k a g e d e l e c t r o d e s a n d 
gas w e l d i n g rods, f luxes a n d a T r a n s a r c H a n d i arc 
w e l d e r / b a t t e r y c h a r g e r . C o m p l e m e n t i n g t h e s e 
p r o d u c t s are p r o j e c t l e a f l e t s (ful l i n s t r u c t i o n s for 
a h a n d t r o l l e y , w h e e l b a r r o w , p a t i o t a b l e , p l a n t 
s tand a n d bar stool ) , sa les l e a f l e t s , p r o d u c t 
s e l e c t i o n c h a r t , a h a n g i n g m o b i l e a n d w i n d o w 

d i s p l a y b a n n e r s . 
E a c h l o w - q u a n t i t y p a c k of rods a n d f lux — 

e n o u g h for a s m a l l p r o j e c t — a n d the s u p p o r t i n g 
l i terature shows the h a n d y m a n a n d h o b b y i s t t h a t 
w e l d i n g is as m u c h a d o - i t - y o u r s e l f sk i l l as 
c a r p e n t r y . A n d N Z I G c l a i m s t h a t a m e t a l w o r k 
shop — i n c l u d i n g a s m a l l w e l d i n g p l a n t — is 
g e n e r a l l y less c o s t l y to set up t h a n an a d e q u a t e l y 
e q u i p p e d w o o d w o r k shop for the h o b b y i s t . 

A t t r a c t i v e w h o l e s a l e p r i c i n g is sa id to m a k e 
the E a s y - W e l d Bar a g o o d bus iness p r o p o s i t i o n for 
a n y r e t a i l e r w i t h m a l e c u s t o m e r t r a f f i c . 

Further d e t a i l s o n r e q u e s t 
for RAPID REPLY c o n t a c t 
M r R. L e i t a o 
Y o u n g - E M F D i v i s i o n 
N e w Z e a l a n d Industr ia l C a s e s Ltd 
P.O. Box 3 9 - 3 1 2 , A u c k l a n d 
T e l e p h o n e 3 1 - 3 8 1 . 
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THE COMFORTS OF THE OUTDOORS 
Yet a n o t h e r A u s t r a l i a n first! A f t e r l e n g t h y f i e l d 

test a n d r e s e a r c h , M e r l i n F ibreg lass Pty L td . , 
h a v e a g a i n l e d the Industry in d e s i g n i n g a n d 
m a n u f a c t u r i n g t w o n e w p r o d u c t s , n a m e l y : — 

1. A P o r t a b l e S h o w e r 
2. A P o r t a b l e S h o w e r - T o i l e t c o m b i n a t i o n . 

H o t a n d c o l d w a t e r is d e l i v e r e d to b o t h m o d e l s , 
i n c l u d i n g the H a n d Bas in in the c o m b i n a t i o n 
unit . 

Both units c a n be t r a i l e r i s e d , a n d c a n be 
p o w e r e d by e i t h e r B o t t l e d G a s , or E l e c t r i c i t y . 
This g i v e s e a c h uni t f r e e d o m to be used in e v e n 
the most r e m o t e a r e a s ; in f a c t , a n y w h e r e 
o u t d o o r s . 

A f e a t u r e of the c o m b i n a t i o n m o d e l is t h a t 
b o t h c o m p a r t m e n t s c a n be u s e d s i m u l t a n e o u s l y . 

These units are s p e c i a l l y d e s i g n e d for use 
e i t h e r in a w o r k i n g or r e c r e a t i o n a l s i t u a t i o n . This 
leads , t h e n , to s u c h a w i d e cross s e c t i o n of 
a p p l i c a t i o n s as work gangs , m i n i n g , b u i l d i n g a n d 
c i v i l c o n s t r u c t i o n w o r k , or m a i n t e n a n c e , f a r m 
ing , c a r a v a n parks , sport ing f ixtures , j a m b o r e e s , 
or o p e n a i r m e e t i n g s . 

Further d e t a i l s c a n be o b t a i n e d f r o m M e r l i n 
F ibreg lass Pty Ltd of 39-41 John Street , O a k l e i g h 
V i c t o r i a 3 1 6 6 . 

SPECIFICATIONS 

SHOWER D e m e n s i o n s (see s k e t c h ) 
W e i g h t A p p r o x . 3 c w t . 
C o n s t r u c t i o n Stee l Base a n d T o p F r a m e 

4 L i f t in Points 
W a l l s — 1" C o l o u r b o n d S t e e l a n d F o a m 
s a n d w i c h 
F ibreg lass W a s t e H o l d i n g T a n k 

C a p a c i t y 9 0 G a l s . H o t W a t e r r e s t r i c t e d to 1 G a l 
per M i n u t e 

H o t W a t e r S e r v i c e E l e c t r i c 15 G a l . M a i n s 
pressure. 

G a s Junkers M a i n s pressure 
E l e c t r i c a l C o n n e c t i o n 3 P in 15 a m p S ing le Phase 

PRINTED BY 
VAUGHAN DOUGLAS 

PRINTERS 

SHOWER - TOILET UNIT D i m e n s i o n s 7 ' 2 " long 
by 5 ' 2 " w i d e by 8 ' 3 " h i g h 
W e i g h t A p p r o x . 8 c w t ( e m p t y ) 
C o n s t r u c t i o n S t e e l base a n d T o p F r a m e 

W a l l s = 1" C o l o u r b o n d S t e e l a n d F o a m 
s a n d w i c h 
T a n k s F i b r e g l a s s 

S e p a r a t e T o i l e t a n d S h o w e r S e c t i o n s 

C a p a c i t i e s W a t e r T a n k 100 G a l s 
T o i l e t w a s t e 105 G a l s 
S h o w e r W a s t e 9 0 G a l s 

H o t W a t e r S e r v i c e S h o w e r a n d H a n d B a s i n 

E l e c t r i c 15 G a l m a i n s pressure 
G a s Junkers m a i n s pressure 

W a t e r P u m p 12 V o l t E l e c t r i c ' B r e h a ' 
B a t t e r y 35 A m p / H r . 

R e m a r k s — T o i l e t unit f i t t e d w i t h M e r l i n W a t e r 
S e a l B o w l a n d o p e r a t e d by h e a v y d u t y M a r i n e 
B i lge P u m p . 

SHOWER-TOILET UNIT 

l « -

TRAILER MOUNT 

S '2" 

SEAT J 
I 

t 
I'8" 

3'Z" 

HEIGHT S'3" 

FREE STANDING 
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LOOK INTO THE FUTURE 
WITH 

RUPES POWER TOOLS 

BR9N RANDOM ORBIT SANDER 
With special pad. Exceptionally high 
grade of finishing operations. The 
special 9 mm orbit/speed ratio 
secures a labour saving efficiency. 

WYATT MACHINE TOOLS (RUPES) N.Z. LTD. 
33 BROADWAY, NEWMARKET, AUCKLAND 5, N.Z. PHONE: 541-645. 

Australian Distributor For further details on the BR 9N please 

WINNICK MACHINES return this coupon. 

(RUPESAUST) NAME 

PTY. LTD. ADDRESS 
133 BOTANY ROAD, 
WATERLOO, N.S.W. 2017 
PHONE: 699-7427. .. P/code 

G e n e r a l shot s h o w i n g h o w y a r d has b e e n l a i d 
o u t to m a x i m u m s p a c e . 

COATES OPEN NEW 
CANBERRA PREMISES 

A n e w p r e m i s e s was o p e n e d o n O c t o b e r 16 in 
G l a d s t o n e Street , F y s h w i c k to e n a b l e C o a t e s t o 
bet ter serve its C a n b e r r a a n d s u r r o u n d i n g d i s t r i c t 
c u s t o m e r s . 

The n e w b r a n c h , on o n e a c r e of g r o u n d a n d 
one of the most m o d e r n in A u s t r a l i a , is d e s i g n e d 
to a p a t t e r n d e v e l o p e d by C o a t e s , d r a w i n g o n 
thei r y e a r s of e x p e r i e n c e in the hire industry , as 
the most c o n v e n i e n t for p i c k up d e l i v e r y a n d 
s e r v i c e . 

The l o a d i n g a n d u n l o a d i n g is u n d e r c o v e r a n d 
the w h o l e y a r d is b i t u m e n s e a l e d for a l l w e a t h e r 
c o n v e n i e n c e . As w e l l , a t w o ton t r a v e l l i n g g a n t r y 
c r a n e s p e e d s l o a d i n g a n d u n l o a d i n g a n d t a k e s 
r e t u r n e d e q u i p m e n t d i r e c t l y to the w a s h a n d 
s e r v i c e a r e a . 

C a n b e r r a is m a n a g e d by Chris W i l l i a m s , w h o 
has h a d nine y e a r s e x p e r i e n c e in the hire 
industry w i t h C o a t e s a n d he is b a c k e d by H i r e 
C o n t r o l l e r , N e i l F l a n a g a n a n d a first c lass , 
e n t h u s i a s t i c a n d e x p e r i e n c e d t e a m . 

Chris , N e i l a n d the t e a m look f o r w a r d to a 
s u c c e s s f u l future for C a n b e r r a . 
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mm. f*i I ..J 

A b o v e is photo showing s o m e of C o a t e s new 
delivery vehic les . 

Every v e h i c l e is f i t t e d w i t h e i t h e r w i n c h or 
c r a n e for e a s y l o a d i n g a n d the t w o F iat 130's are 
f i t t e d w i t h ti lt t rays a n d w i n c h e s a n d a l so 6 ton 
c a p a c i t y c r a n e s . 

A l l v e h i c l e s are s p e c i a l l y c h o s e n for t h e i r 
s u i t a b i l i t y , e c o n o m y of o p e r a t i o n a n d a l l 
a u x i l i a r y e q u i p m e n t is e s p e c i a l l y d e s i g n e d to c u t 
d e l i v e r y t i m e s a n d m a k e p i c k up d e l i v e r y a 
s i m p l e o n e m a n job . 

T h e r e is n o t h i n g in the v a s t C o a t e s hire f l e e t 
that c a n ' t be d e l i v e r e d by o n e m a n w i t h o n e of 
these d e l i v e r y v e h i c l e s . 

The v e h i c l e s in the p h o t o g r a p h , w h i c h is o n l y 
part of C o a t e s f l e e t , are w o r t h a p p r o x i m a t e l y 
$ 4 0 0 , 0 0 0 . 

(Middle left) 

" W e a i m to p l e a s e " 

Roy P h i l l i p s 
F itter 

A l f V e l l a 
F itter 

Chr is W i l l i a m s 
B r a n c h M a n a g e r 
C a n b e r r a 

N e i l F l a n a g a n 
Hire C o n t r o l l e r 
C a n b e r r a 

M a r k C a m e r o n 
D r i v e r 

John S w a n 
D r i v e r 

(Bottom left) 

C l o s e up shot of b u i l d i n g s h o w i n g 2 
c a p a c i t y g a n t r y hoist . 

ton 
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COMPAIR EXPANDS 
VICTORIA OPERATION 

P i c t u r e d is C o m p a i r (Austra las ia ) Ltd's n e w 
V i c t o r i a n Sales a n d S e r v i c e D i v i s i o n n o w l o c a t e d 
at 4 5 / 5 1 G e d d e s Street , M u l g r a v e . 

This m o d e r n b u i l d i n g p r o v i d e s o f f i c e s , s h o w 
r o o m a n d s e r v i c i n g f a c i l i t i e s for a l l C o m p a i r 

p r o d u c t s e x c e p t M a x a m p n e u m a t i c c o n t r o l 
e q u i p m e n t w h i c h w i l l st i l l be l o c a t e d at 
C o m p a i r ' s h e a d o f f i c e at 34 R i c k e t t s R o a d , M t . 
W a v e r l e y . P h o n e n u m b e r of the n e w d i v i s i o n is 
56 1 1 0 4 4 . 

(Continued from page 18) 

STAFF TRAINING: H o w much t ime have you spent 
thinking about training since my last newsletter? Peter 
Beale Consulting Services have designed a training 
course for the Hire Industry. It is an Instruction-
Communicat ion Course designed to develop and 
expand instructing skills. 

Training is a very important part of the activities of 
hire companies. Yardmen must be trained to keep 
equipment in good condit ion, and office staff trained 
so that customers' requests are handled efficiently and 
courteously. Hire service companies must also train 
their customers so that they get safe and effective use 
out of the equipment they hire. 

Your Assocation is prepared to run a series of these 
courses, but Y O U MUST INDICATE YOUR INTEREST 
TO ME at the above address or telephone no. Some 
members have already participated and found the 
course most worthwhi le . H o w about ringing me now? 

KEET AT IT! 
Morale is what keeps 

hands and feet working 
when your head says it 
can't be done. 

23rd Annual 
Convention 
& Rental 

Equipment Show 
Anaheim Convention Center/Anaheim, California 

1979 February 11-15 

HIRE magazine w o u l d like to receive 
photos and items of interest from any 
members of the Hire Associat ion w h o will 
be attending the Hire Convent ion in 
Amer ica in February. 
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The C o m p a i r C o m p a c t 75 

Australia's smallest diesel powered rotary compressor 
Designed specially for the Hire Industry, Municipalities, and Road and 
Building Contractors for use in areas demanding ultra quiet plant operation. 

• 75 cfm (35 litres/sec) • 4 cylinder diesel engine 

• 70 dBA (IS02151) • Highly manoeuvreable 

ACompflir 
For further part iculars contact : 
COMPAIR (AUSTRALASIA) LTD., 45 Geddes Street, Mulgrave, Vic. 561 1044. 
N.S.W.: Granvi l le 637 8200. Broken Hill 2677. S. Aust.: Wcodv i l l e 268 3166. Q'land: Sal isbury North 275 2022. 
W. Aust.: E. Perth 325 2099. Kalgoor l ie 21 2488. Tas.: Launces ton 31 7866. 
A lso Universal Diesel & Engine Pty. Ltd. , Darwin. 81 6280. 
Combust ion and Chemica l Engineer ing Pty. Ltd., Townsv i l le . 79 5244. 
M c G i n n s Engineer ing Supp l ies , Mackay . 57 2261. 209 



Q . 
Which 
witch is 
best for 
your Rental 
Customers? 

O 
There are different D i t c h 

W i t c h models avai lable for 
a l l k inds of rental 

requirements ... 
w h i c h one is best 
for you, depends 

on your needs. If you rent most l y to homeowners, 
one of our handlebar mode ls w i l l be just right. 
They carry a relatively low price tag, and 
operat ional procedures are easy for your 
customers to understand. If you're into contractor 
rentals, consider our new 1 8 - H P class Mode l 
2 2 0 0 trencher, or one of our larger 
M o d u l a r m a t i c s tha t c an t rench and do other 
underground jobs, too. The point is, D i t c h W i t c h 
has the equipment to fit vary ing rental needs and 
backs up every D i t c h W i t c h mode l w i th a 
professional parts and service organisat ion. W h y 
not ta lk th ings over w i t h your D i t c h W i t c h 
dealer? 

DITCH WITCH HAS THE ANSWER! 

DITCH WITCH DIVISION 
Mole Engineering Pty Ltd 
N.S.W: Rodborough Road Frenchs Forest 2086 
VIC: 2066 Hume Highway. Campbell! raid. 3061 
S.A.: 18 ArabneAvenue Edwardstown. 5039 
QLD.: 31 Flanders Street Salisbury North4107 
W.A.: 65 Dowel Street. Welshpool 6106 
TAS.: 282AArgyle Street. Hobart, 7000 

02-451 1222 
03:3054191 
0812768166 
07:277b744 
09'4581429 
002^346258 

ML48/FP 


